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Stakeholders Meeting

1. April 5th - Meeting with SDM, Dhanolti - Mr. Laxmi Raj Chauhan

e We represented both MMT Foundation and Waste Warriors, and put in
place our role and contributions to support & have an independent
sustainable waste management model for the area.

e Highlighted the challenges we found to have hampered the process

e Recognition & appreciation by SDM. He then directed Zila Panchayat to
work together with WW for the coming season

e Capacity building to be done with all the on-ground waste pickers

2. April 7th - Meeting with District Magistrate, Tehri Garwhal -
Mrs. Iva Ashish Srivastava

e Waste Warriors & ZP will work together to address gaps in the SWM

e Capacity building and training of supervisors and ZP sweepers will be
provided by WW.

e ZP will draft SWM & user fee bylaws, and email the proposal to the DM
keeping the Police Department in the loop for approval. Post which the DM
will issue a special letter for user fee collection.

e A vehicle for the collection of dry & wet waste will be provided by ZP

3. April 14th - Visit of Mr. Sanjay Khanduri, Upper Zila Panchayat
Officer

e Mr. Sanjay Khanduri visited the Kempty area & reviewed the work of the
contractor and on-ground team

e A joint meeting with sanitation workers, ZP contractor, and Waste Warriors
was held to talk about the current waste management system, gaps, and
ways to improve it with the help of various stakeholders involved

e Waste Warriors will be monitoring the work and highlight the gaps to the
contractor & Mr. Sanjay

e WW, powered by MMT Foundation, is installing dustbins that will be
maintained by ZP workers




CAPACITY BUILDING: DIRECT ACTION
& TRANSFORMATION INITIATIVES

WASTE COLLECTION

Mid - April, post the visit of the Zila Panchayat officer, the ZP
contractor and his workers have started dry waste collection
from the Kempty village market and Kempty Fall areas. Dry
waste is collected, stored at defined holding area's and later is
sent to the MRF twice a week.

WW is working on-ground and registering our daily
observations. The goal is to have a sustainable way to run the
ecosystem with the help of CCELS, ZP, and the local community.

Key Highlights :

e Collected 1018.7 kg of dry waste and sent it for further sorting and
processing to Waste Warriors Harrawala Swachhta Kendra.

e Distributed 30 big sacks to Zila Panchayat sanitation workers for waste
collection.

e Challenges identified: limited storage points and limited transport
vendors in the vicinity



Waste collection data

Total waste collected Total waste collected by
in clean-ups (Kgs) ZP workers (Kgs)
200 173
105 178

80 282.7




Clean-up Waste Audit Data

ITEM TYPE
PET Plastic based
Mix Plastic Plastic based

Paper-based

Tetrapack
Paper-based
Cardboard
Metal Metal
Glass Glass
Plastic-based
MLP

Low Value Plastic (LVP) Flesitiezasas

Sub-Total

Wastage

Total

**AUDIT DONE ON 07.04.2022*%*

QUANTITY (KG)

7.2

3.7

12

1.1

13.15

10.5

8.3

60.95

44.05

105



Waste Collection Audit Data

ITEM

Glass

Tetrapak

Cardboard

Millboard

Used bags

LDPE-2

Plastic-Mixed

Shoe-Sole

Low Value Plastic (LVP)

MLP

TYPE

Glass

Paper-based

Paper-based

Paper-based

Plastic-based

Plastic-based

Plastic-based

Plastic-based

Plastic-based

Plastic-based

Sub-Total

Wastage

Total

**AUDIT DONE ON 16.04.2022**

QUANTITY (KG)

18

22

18

12

12

11

113

60

173



Survey Findings - Kempty Fall Market
How much dry
waste you generate
per day ?
@® 100 gms to 500 gms

® 500 gmsto 1kg
® 1kgto5kg
How much dry AA @ More than 5 kg
waste is getting

generated ?

@ 100 to 500 grams
@ 05kgto1kg

® 1kgto 3kg

@ More than 3 kg

® ves

@ Know about Segregation but don't
segregate

@ Don't know about segregation

Do you segregate

your waste ?

Baseline Survey Link :

(Please click on the image) ‘&»



https://docs.google.com/spreadsheets/d/13dgD1WW8Edr-259f2LE6wca36IGoQLDmUOZlg-jaJMk/edit?resourcekey#gid=819544423

Clean-up drives

Dates: 7th April (World Health Day) & 28th April 2022

Locations: Kempty village market area & Banglo Ki Kandi Village.
Number of people: Mobilized and sensitized 70 volunteers from local
communities

Waste collected:

Brief:

1 - Created awareness and engaged the local shopkeeper's union and
the community on the agenda.

2 - A session on the ill effects of waste burning was conducted with the
community including the Pradhans of Kempty and Banglo Ki Kandi
villages

3 - Post activity, treated all participants to tea & snacks

Key Highlights :

e Had 22 women (homemakers) attending the awareness session &
participating in the clean-up drives
e 40 anti-littering pledges signed by local people and tourists



Way Forward

Next clean up on the 22nd of May, on the occasion of
World Biodiversity Day.

100 door-to-door IEC activities.
Three street plays in collaboration with Tabeer Theatre For
All Foundation

Installation of Five dustbins

Survey of 100 people from Kandi and Kempty village.
Onboarding one community mobilizer for Kandi village
Dark spot transformation
Training and capacity building of sanitation workers
Pledge signing of 30 more people

Installation of 2 Anti-littering boards within the area
Initiate ideation & groundwork for art installation

Two community meetings with Kempty village community
and Hotel association

Repair of one pushkart rickshaw.



A Glimpse
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Thank You. Let's Discuss.

+91-7895267144 www.wastewarriors.org

Info@wastewarriors.org www.instagram.com/wastewarriors


http://www.wastewarriors.org/
https://www.instagram.com/wastewarriors/

