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Background:  

VIKAS Centre for Development is implementing a Mangrove Plantation Project funded 
by Make My Trip Foundation, on the coastal belt of Devla village of Jambusar taluka of 
Bharuch district. 

The plantation of mangroves aims to preserve the environment by reducing soil erosion 
and absorb CO2 as well as provide employment to Rathods an under privileged 
community in this coastal village. The plantation would be carried out in 65 Hectare 
area in which a total of 1,62,500 mangrove seedlings will be planted. The plantation will 
increase the marine life in the area through the growth of fishes and crabs in the 
plantation area. During the summer, the animals of the village will get green fodder 
through systematic cutting of the mangrove leaves.  

Finally plantation will help create a Green Wall along the coastal belt which will provide 
protection against calamities like cyclones and tsunamis.  

Devla Site Mangrove Plantation Area Map: 
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No Point No. N E

1 D-1592  21°59'3.10"N  72°30'19.60"E

2 D-1593  21°59'0.00"N  72°30'8.40"E

3 D-1594  21°58'39.30"N  72°30'1.50"E

4 D-1595  21°58'36.90"N  72°30'15.20"E

5 D-1596  21°58'27.50"N  72°29'58.50"E

6 D-1597  21°58'2.20"N  72°29'52.10"E

7 D-1598  21°58'0.90"N  72°30'5.80"E

8 D-1599  21°58'24.60"N  72°30'10.10"E

9 D-17  21°58'49.80"N  72°30'5.20"E

10 D-18  21°58'48.53"N  72°30'16.46"E

11 D-19  21°58'58.37"N  72°30'19.41"E

Devla-65 Ha
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Overall objective of the program: 

 Plantation of 1,62,500 mangrove plants in a total of 65 hectares along the sea 
coast of Malpur and Devla villages. 

 Plantation will lead to establishment of a Green Wall on the coast of Devla village. 

 This will provide protection to local people against natural calamities like 
cyclone and tsunami as well as sea salt winds. It will also curb soil erosion and 
enhance marine ecosystem. There will be more fish in the area, thereby 
increasing livelihood of fishermen.  

 Further, animal husbandry will get support through supply of green fodder from 
the mangrove plantation area during the summers.  

 The plantation activity would generate wage employment for local people.  

 
Over view of the Quarter: (July – September 2024)  

This is a brief report for the period between July and September 2024. This quarter is 
for the establishment of nursery of mangrove saplings.  
 
During this period, based on the number of living plants, the need for the gap filling of 
plants is estimated. Accordingly, out of 1,62,500 required living plant (@ 2500 for 65 
hectare) at the end of three years, at present 125,125 plants are living (based on the 
survey at end of April 2024). Hence in the second year of plantation we need 37,375 
additional plants. For this the we need to prepare nursery of 53,000 saplings.  
 
Plantation Details at Devla Mangrove Plantation Project Site: 

Total 
Plantation 
area (ha.) 

Total 
Plantatio

n to be 
done 

(Plants) 

Plantation 
through Direct 

dibbling 
(Plants) 

Living 
plants at 
the end 
of April 

2024 

Gap filling to 
be done in 
2024-25 

 
Nursery to 

be prepared 
for 

2024-25 

65 1,62,500 40,000 1,25,125 37,375 52,325 

 
As shown in the above table during 2023-24, plantation was carried out in 65 hectares 
of land. Totally 1,73,227 saplings were planted of which at the end of April 2024 
1,25,125 plants have survived. In the coming year (2024-25) 37,375 plants would be 
establish for which nursery of about 53,000 would be established. 
 
In August nursery for 21,000 plants was established which got washed away due to 
heavy rains experienced by the entire coastal Gujarat.  
 
During September again nursery for 53,000 plants has been established.  
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Present status of plantation: 

Sr.  Activity Planned activity Work Completed 

1 

  

Physical Work   To observe 
changes on the 
plantation site 

 The coastal area experienced 
high velocity winds, high tide 
and high speed winds. This 
destroyed the  nursery  with 
21,000 saplings. This was re-
established in September.   

 Clearing the 
pathway to 
plantation site for 
easy movement of 
people 

 This was carried out 

 To organise 
meetings with 
Labourers. 

 

 

 

 

 At the meetings held with site 
supervisors and labourers, the 
following was discussed: 
 The process of nursery 

establishment with 53,000 
saplings. 

 Verify the payments made in 
the bank accounts of 
labourers.  

 Totally 382 person days of 
work was generated in the 
month of September 2024 
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Photographs 
 

Mangrove plantation site visit and decide location for Nursery 
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Cleaning path to nursery 
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Observation and Checking Seeds 

 
Punching plastic bags for establishing Nursery 
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Seeds Collection 
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Filling bags for preparing nursery 
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Nursery Maintenance 
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Meetings with Supervisors and Laborers 
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Testing of soil and water samples
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